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Minutes of the XII meeting of the International Coordinating 

Council of Employers' Unions (ICCEU) 

April 1, 2019; Rila Hall, Sofia Hotel Balkan; Republic of Bulgaria, Sofia 

 

Participants of the meeting, members of ICCEU: 

1. Alexander Shokhin - Union of Industrialists and Entrepreneurs in Russia, President; 

2. Alexander Panasyuk - Republican Association of Industrial Enterprises “BelAPP”, Vice-

Chairman; 

3. Andrzej Malinowski - Employers of the Republic of Poland, President; 

4. Vassil Velev - Bulgarian Industrial Capital Association, Chairman of the Board; 

5. Vitalis Gavrilovs - Confederation of Employers of Latvia, President; 

6. Ann Veskimägi - Estonian Central Union of Employers; 

7. Kadir Baikenov - Confederation of Employers of the Republic of Kazakhstan, Chairman of 

the Board; 

8. Elguja Meladze - Association of Employers in Georgia, President; 

9. Yuri Vorobyov - Ukrainian Union of Industrialists and Entrepreneurs, Chairman of the 

Zhytomyr branch; 

 

Guests: 

10. Vyacheslav Pshenichnikov – ICIE; 

11. Yvelin Zhelyazkov – BICA; 

12. Milena Angelova – EESC; 

13. Rositsa Steliyanova – BICA. 

 

The agenda of the ICCEU meeting included the following items: 

 

1. Presentation - “Supportive education systems to avoid skills mismatches – what 

transition is needed” 

Ms. Milena Angelova, Vice President of the European Economic and Social Committee 

2. Harmonization of the labor market through the education system. RSPP’s experience. 

Mr. Alexander Shokhin, President of the Russian Union of Industrialists and Entrepreneurs 

3. Presentation - “Supporting educational systems for overcoming inconsistencies between 

skills and demand - which transition is needed” 

Mr. Vitalis Gavrilovs, Chairman of the Confederation of Employers of Latvia 
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4. Preparations for the celebration of the 30th anniversary of the Organization of 

Employers in Poland, on the 2nd and 3rd of October, 2019 

Mr. Andrzej Malinowski, Chairman of Employers of Poland 

5. Memorandum of Cooperation between the International Union of Public Associations 

"International Congress of Industrialists and Entrepreneurs" (ICIE) and the 

International Coordinating Council of Employers' Unions (ICCEU) 

Mr. Andrzej Malinowski, Chairman of Employers of Poland 

General discussion 

Closing the meeting 

Mr. Vassil Velev, Chairman of the Board, BICA 

Mr. Andrzej Malinowski, Chairman of Employers of Poland 

 

Mr. Vasil Velev, Chairman of the Bulgarian Industrial Capital Association (AIKB) welcomed 

the participants to the meeting. He gave the floor to the rotating chairman, Mr. Andrzej 

Malinovsky. 

 

On the first issue of the agenda: 

Mr. Malinovsky began his presentation with congratulations on the birthday of Mr. Vassil 

Velev. He called Mr. Velev “the unifier of employers on an international scale.” Then, Mr. 

Malinovsky asked the meeting participants to comment on the geopolitical situation after Ms. 

Angelova’s speech and exchange thoughts on how to behave in the resulting global chaos. Then 

he gave the floor to Ms. Milena Angelova. 

 

Ms. Milena Angelova: 

Ms. Milena Angelova welcomed the participants of the meeting. She announced that she would 

talk about the lack of skills and human resources in general in the modern labor market. The 

Bulgarian Industrial Capital Association (BICA) works very seriously on these issues. “The 

future is today. It comes many times faster than we expect and confronts us with very serious 

challenges”, said Ms. Angelova. 

We have to apply new business models as a circular economy. For workers, too, there are 

challenges because they do not understand how they can prepare themselves professionally in 

these conditions, they are unfamiliar with the skills they will need in the labor market in the 

future. That's why we, as employers, are interested in ways in which we can foresee these skills 

that will be in demand in the future. An important problem is the discrepancy between demand 

and the availability of appropriate skills. This discrepancy has a significant effect on business 

competitiveness and undermines the competitiveness of the European Union as a whole. This 

phenomenon costs about 2 percent of the gross domestic product of the EU. In Bulgaria, it is a 

factor that pulls down our national GDP. If our workforce was better, more qualified, then the 

growth of our national economy would exceed four percent. 

Approximately 70 million Europeans lack the ability to read and write. In other words, even 

when we manage to find workers for our enterprises, we must invest heavily in training this 

workforce. It is calculated that Europe thus loses 0.8% of its investment. Despite the fact that 

the unemployment rate in Europe is decreasing, the demand for skilled labor increases. 
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In Bulgaria, according to our calculations, more than 200,000 workers are needed, so we are in 

the top ten of the most experienced labor shortages in Europe. There are countries that are in 

the best position like the Netherlands. I do not know how things are in the UK - they may face 

some challenges related to Brexit. 

Nowadays communication skills – both written and oral, are highly valued. And so, the 

discrepancy between the demand and the supply of skills has a negative impact on the whole 

society and undermines the competitiveness of enterprises, their ability to use innovations, to 

achieve growth and embrace new technologies. This has a negative effect on the population, on 

employees, but it is much more important for us to decide how we should act. We must make 

more serious investments in the development of skills and engineering-related science: the so-

called STEM skills. Typically, young people are characterized by a mood that these skills are 

too complex and should not be engaged in specialization in these areas. Therefore, we believe 

that we need to start from an early age, attracting the resources of the whole society so that there 

is an orientation among the young towards these specialties. 

German colleagues provide a good example of how children can visit production enterprises, 

get acquainted with practical work and have an idea of what expectations are connected with 

such specialties, during out-of-school hours. In Germany, there are many scientific and 

technical museums that are of great importance. Bulgaria seeks to adhere to this practice, to 

follow this example. There is a belief that the higher the level of education, the better you will 

be paid, but this is not quite true. Now we can say that a university degree is not in itself a 

guarantee of good and well-paid employment. 

In the age of digitalization, university courses are aging for sure, even during a student’s five 

years of study. Now it is necessary to engage in the development of various forms of education 

and more open education with the participation of representatives from the business 

community. The development of the Internet and new technologies is the main paradigm that 

leads to a change in education. Once we were obliged to remember by heart the curriculum, 

because there was no free access to information sources. We had to use libraries, and now the 

Internet gives us the opportunity to get information with one click of a computer mouse - there 

is no need to remember. It is much more useful to have the opportunity and the ability to find 

information and make appropriate decisions. Learning skills change, the nature of these skills 

changes too. 

The main question is exactly how to study? If we pay attention to secondary education, the main 

thing here is the development of the system of dual and vocational education in the middle 

school course. Thus, young people will be able to find a job more easily and they should give 

up the idea that everyone will receive a diploma from the university, because this is not a 

prerequisite for a good life. 

In Europe, there is still a negative attitude towards vocational secondary education. It is 

necessary to change this attitude in order for this form of education to become attractive for 

high school graduates. We believe that university education should be less time consuming. It 

is necessary to use an interdisciplinary approach and generally reduce the duration of the 

university course. Curriculum must move to a modular teaching principle in order for students 

to choose the most appropriate modules based on their future activities. 
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Professional secondary education should receive support from practical work in a real working 

environment and youngsters should be able to move from one field of activity to another, rather 

than live as a hostage of the secondary education system. 

Now we are aware that there is no such system that could provide a particular person with all 

the skills needed for his/her future work. Therefore, life-long learning is an effective principle 

that can be applied with the help of employers. 

 

Mr. Vassil Velev noted that in this way the meeting participants heard the position of the 

European Economic and Social Committee, represented by its Vice-Chairman Dr. Milena 

Angelova. She is the author of this document, along with her team. Now we will hear how 

things are in Russia. Then in a separate EU country - Latvia. Then it is proposed to hold a 

general discussion. 

 

On the second issue of the agenda: The floor was given to Mr. Shokhin. 

 

Mr. Alexander Shokhin: 

Mr. Shokhin began with words of gratitude to Mr. Malinovsky and the meeting organizers. In 

his opinion, the demand in the labor market is the result of many factors - economic, 

demographic, social, even political, and business is certainly interested in making the labor 

market flexible, productivity increasing, employment effective and so on. 

A whole set of such ambitious tasks is being solved in Russia now. Firstly - to reach growth 

rates of at least the world average. This means at least double them, if not more. 

Secondly, we are talking about stabilizing inflation rates. 

The third is to ensure faster growth of labor productivity based on digitalization, new 

technologies, and an increase in investment. 

Competitive industries and companies are certainly very important to create and, on this basis, 

to increase non-crude exports. Due to raw exports, we solved many problems, including social 

ones. Apparently, the model should be changed, not only because of geopolitics and sanctions, 

but because of internal reasons. The economy is already giving, not so much a glitch, but it still 

fell by itself. 

What we consider the most important thing to do, especially in the conditions of sanctions 

regimes, is to dramatically improve the quality of the business climate and investment 

environment. Other such radical ways to counteract geopolitical restrictions, except for 

improving the business environment, which includes both the fiscal system and the restriction 

of administrative barriers and excessive pressure from law enforcement agencies on business. 

And of course, our main theme is human resources. 

Without modern human resources, all previous tasks can not be resolved. We, the business 

community and the representatives of governmental educational systems, now are busy with 

the creation of a new national qualification system. I will also give some numbers on the report 

prepared by the World Economic Forum in September 2017, a year and a half ago. Human 

capital accounts for about 65 percent of the wealth of high-income countries and about forty in 

low-income countries. 

The development of human capital lies at the core of the competitiveness of any economy, both 

developed and developing. According to this report, Russia ranks high enough, namely, fourth 
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in the world, in terms of human capital. This indicator is measured primarily through population 

coverage at different levels of formal education. 

But if compared with the parameters of the real use of skills at work, involvement in continuing 

education, Russia already shows not so good results. She ranks 42nd. The top ten yet fails to 

get on the effectiveness of the use of formal education. At the same time, according to such an 

important indicator for the economy as the availability of skilled workers, Russia ranks 89th in 

the world. 

This is our Russian report, by Russian experts. I think that it is quite comparable with 

international techniques. Over the past four years, according to our surveys - surveys conducted 

by our Russian Union of Industrial Entrepreneurs (we annually prepare a report on the state of 

the business climate in the country), we have a shortage of personnel - a shortage of qualified 

personnel in both working professions and highly qualified specialists. It appears in the top 

three problems and obstacles for business development. At the same time, in response to these 

challenges, companies - members of the Russian Union of Industrialists and Entrepreneurs, 

leaders of Russian business, develop their own corporate programs, practices and policies aimed 

at increasing human capital and sustainable development. 

At least I would like to deviate a little from the shortage of personnel and say that now we are 

working on the design of sustainable development tools not only in the context of the United 

Nations sustainable development goals, but also proceeding from the interests of business as 

well. Setting up sustainable development indices. 

Over the past two years, we see that everyone is doing it. Again over the past two years, the 

number of these indices has doubled. In 2017, there were 250 of them, and now there are already 

more than 500. Certainly among these indices we could find the most suitable ones, but we 

didn’t go a simple way - we developed our own indices. 

We have in our database the indices "responsibility" and "openness". And the second index is 

“the vector of sustainable development”. We compile them based on the analysis of corporate 

reporting by companies for a fairly wide range of indicators - including environmental, and here 

are the social elements, management aspects. 

Starting today (!), daily calculation and publication of sustainable development indices begins, 

together with the Moscow Stock Exchange. The new index will be called “the Index of the 

Exchange and the RSPP of Responsibility and Openness” and the “Index of the Exchange and 

the RSPP - Vector of Sustainable Development”. 

On the modernization of vocational training, the most important conclusion, and I completely 

agree with Milena Angelova, that even despite the changes in the system of vocational 

education, it still did not have time due to the rapidly changing demands of the economy and 

business ... 

Five years ago, the President of Russia established the National Council for Professional 

Qualifications under the President of the Russian Federation. Employers have a very important 

role there, and the President of the Russian Union of Industrialists and Entrepreneurs heads this 

council. For the second year now, on the basis of new legislation, we have been developing an 

independent qualification assessment system that assesses the real knowledge, competencies 

and skills of employees not by a formal diploma - university or other diploma of secondary 

vocational educational institutions, but based on competencies. And it’s not the education 

system that appreciates it, but employers appreciate it. 
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We have formed 34 sectoral professional qualification councils. We continue to create such. 

More than 1200 professional standards have been developed. However, it really turned out that 

the situation is so dynamic that it is constantly changing. Now we are focusing more on these 

professional standards, requirements for competencies and qualifications for the training 

program, which is formed with the participation of the labor market. 

The most important thing is that we form this independent qualification assessment on the basis 

of a “more fractional” system. With that, I have to clarify that all these standards and 

requirements are increasingly being developed by businesses. 

So far, 95 percent of workers who went through this independent assessment of qualifications 

(22,000 people) have confirmed their formal assessment from schools. But these 5 percent of 

those who failed to confirm their qualifications are also a serious claim to the educational 

system. 

We have a national roadmap for the development of a national qualification system prepared 

until 2024. It has been produced by the national council. I want to just mention two issues. The 

first: development of international procedures for the mutual recognition of qualifications. The 

second is digitalization. Five years ago, we did not consider digital competence at all. 

 

On the third issue of the agenda: Mr. Malinovsky gave the floor to Mr. Vitalis Gavrilovs. 

 

Mr. Vitalis Gavrilovs: 

Each of our meetings shows how important the role of organized business is and exactly the 

role of business organizations that are social partners. Milena Angelova and Alexander Shokhin 

very well explained the essence of all the problems under consideration. I will try to concentrate 

on the question: How to implement it? In this multipolar world, firstly and secondly, with often 

changing political situation in the country and in Europe? Can we ultimately influence those 

processes, the challenges that exist? We ourselves can not solve these problems separately. We 

can solve them together with the trade unions, and most importantly - with the government. 

Therefore, the main task is how to engage the government, the parliament and the president of 

the country, so that the tasks we set in 2013, in 2015, would be solved in 2019 or 2020. Is it 

possible to manage this process? 

The critical issue is investment. Investment in development and research. In the US, they are 

equal to 2.8 percent of GDP; in Japan - for 3.0 you know even better there; in Europe, 2.1 

percent; and we have a plan of 1.5 and actually 0.5 percent of GDP. If we talk about creating 

the “added value” of products and services of the same type, then with such an investment 

portfolio it is very difficult for us to achieve this. 

The fact that the government is changing, every two years, every three years, is a constant 

business challenge. We now define our five priorities. We see that they completely coincide 

with what we are talking about today. The same question that we want to raise wages by 10 

percent, but productivity rises only by 3 - 4 percent. Well, it does not go at all ... And what is 

extremely important is that we can take resources from the implementation of administrative 

reforms. 

Regarding the index "Doing business". The difference from our colleagues from Russia, we did 

not create our own indicators. No matter how they criticized these indicators. “Doing Business” 
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and “Global Competitiveness”, they are very popular. Compare 193 countries on “Doing 

Business” and 143 countries on “Global Competitiveness”. 

On a regional and local level, almost nothing has been done for the business. It should also be 

emphasized that on the regional and local levels, social dialogue is very poorly developed, 

unlike the dialogue on the national level, where it is very well developed. It is very hard to get 

there (at the regional level). Each measure considers itself a sheikh or a small king. Therefore, 

we have the biggest problem with administrative reform - it affects education. 

In our environment - among employers, populism is not growing. In our environment, the issue 

of investment, the issue of employment, the issue of peace is growing. The government has got 

used to all these ten years that the budget should be coordinated with the social partners. 

About human resources. Why are we 19th (nineteenth) in “Doing Business”, 42nd (forty-

second) in “Global Competitiveness”, and we can't keep talents? 

Thanks to Milena Angelova and Alexander Shokhin. We are ready to subscribe to their 

proposals and put pressure on governments. 

 

Discussions took place after the three speeches. 

There were questions addressed to Mr. Shokhin. 

Mr. Vassil Velev raised three questions: will there be a new crisis?; Are there any countries 

where labor migration is “plus” and how does everyone solve the problems of resistance of 

syndicates against the import of labor?; It would be interesting to share with the experience of 

creating the National Council of professional qualifications? 

It was stated that both in Poland and in the Baltics they rely a lot on migrant labor from the 

Ukraine. Thus Ukrainians have been "extracted" from the Russian labor market. 

Mr. Alexander Shokhin answered in detail the questions about the National Council of 

Professional Qualification and about university competitions in Russia. He also gave 

information about the G-20 meetings. He noted that employers of the Eurasian Economic Union 

are looking for contacts with European organizations of employers, in particular - with 

BusinessEurope. 

 

On the fourth issue of the agenda: 

Mr. Andrzej Malinowski, Chairman of the Employers of Poland, provided details on the 

preparation of the 30th anniversary of the establishment of the Organization of Employers of 

Poland on October 2 and 3, 2019. Several hundred delegates from around the world will attend. 

He handed personal invitations to the conference attendees. The agenda of the conference is 

connected to changes in the political situation during the period 1999-2003, which led to 

changes on the political map of Europe. The purpose of the conference is not only to present 

the completed processes, but also to try and “write the future”. 

 

On the fifth issue of the agenda: 

A question was raised about the Memorandum of Cooperation between the International Union 

of Public Associations "International Congress of Industrialists and Entrepreneurs" (ICIE) and 

the International Coordinating Council of Employers' Unions (ICCEU). 
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On the part of the ICIE, the Memorandum was signed by the Chairman, Mr. Chayka. On behalf 

of ICCEU, the Memorandum was signed by the rotational chairman Mr. Andrzej Malinovsky 

and other participants in the meeting. 

The attendees decided to publish the minutes of the meeting, all presentations and the 

Memorandum of Cooperation between the International Union of Public Associations 

"International Congress of Industrialists and Entrepreneurs" (ICIE) and the International 

Coordinating Council of Employers' Unions (ICCEU). 

Several announcements were made on behalf of ICIE. 

ICIE will actively support the preparation of the celebration of the 30th anniversary of the 

organization of Polish employers.  

As part of this year’s work, members of the ICCEU were invited to the city of Busan in South 

Korea to attend the International Conference on Asia and the Pacific.  

It was proposed that Bulgaria, as a potential center of the Balkan region, would design the same 

center as Kazakhstan did for Central Asia. 

 

Chairman of the Meeting: 

(signed) 

Andrzej Malinowski 


